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The Protection of Personal Information act created the requirement for 
businesses to deal with and protect personal information in a specific and 
prudent way. Non-compliance and data breaches will result in significant fines, 
reputational damage and in extreme cases the act allows for imprisonment of 
directors. Organisations have wrestled with how to implement the intent of the 
act in a practical way which does not unduly hamper the day-to-day running of 
the business.

COMMON MISTAKES

Thinking that the Legal representative contracted 
in will solve all PoPI requirements. They will only 
interpret their view in the context of the company 
and will not implement the required process, 
system and behavioural requirements.

Not creating a project to understand and drive 
the PoPI requirements. The impact is usually so 
vast and spread across the organisation that 
an Business as Usual approach will fail. The 
main reason for this is that PoPI analysis and 
solutioning requires dedicated focus to be done 
quickly and effectively and Operational staff does 
not have the capacity in their day-to-day work to 
do this.

Thinking that PoPI is only a process or system 
issue. There is a significant requirement for 
People behavioural change and awareness for 
PoPI to be successfully implemented. A People 
Change Management stream is irreplaceably part 
of the project team and should be prioritised.

Thinking that in spite of a successful PoPI 
implementation a breach will never occur. In all 
likelihood a breach can occur. It takes one 
malicious or careless employee to create this. 
The key is however to have early detection and 
rapid response processes in place to limit impact 
and to advise the Regulator speedily of resolution 
and impact.

KEY TAKEAWAYS:
• Have a multi-disciplinary project team dedicated to the PoPI Program

• Understand a PoPI programme can be used to move a company to mature its 
processes and do things the right way

• Balance pragmatic business requirements with Privacy requirements


