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System implementation 

 

A popular definition for System Implementation is putting a planned system into action. It may sound 

simple, but it is not. System Implementation projects are long difficult journeys by which organisations 

move from an old set of technology to a new one technology. 

 

To implement a system successfully, a large number of inter-related tasks need to be carried out in an 

appropriate sequence. Utilising a well-proven implementation methodology and enlisting professional 

advice can help, but often it is the number of tasks, poor planning and inadequate resourcing that cause 

problems with an implementation project, rather than any of the tasks being particularly difficult. Similarly 

with the cultural issues it is often the lack of adequate consultation and two-way communication that 

inhibits achievement of the desired results. 

 

Bizmod has been involved in various System Implementations ranging from Enterprise Resource 

Planning (ERP) and workflow to custom applications and we prefer to remain product independent. 

During System Implementations they use their expertise, methodology and toolkits for their three 

interdependent knowledge areas of project management, change management and business analysis.   

 

In the implementation of any new system, it is necessary to ensure that the consumer community is best 

positioned to utilise the system once deployment efforts have been validated. Therefore, all necessary 

training activities must be scheduled and coordinated.  

 

As this training is often the first exposure to the system for many individuals, it should be conducted as 

professionally and competently as possible. A positive training experience is a great first step towards 

customer acceptance of the system. 

 

 

 



 

 

Bizmod is particularly proud of their Change Management and Training Service offerings developed 

specifically for System Implementations. These propositions are unique and based on years of actual on 

site experience. Although their propositions have a solid theoretical foundation, they know what works in 

practice and what will benefit an initiative. 

 
 
Bizmod Consulting is a modern company that believes in flexibility, balance and collaboration. They 

specialise in services relating to: 

• Business and Process Analyses 

• Project Management 

• Change Management 

 

Bizmod Consulting is particularly well versed in designing and implementing solutions which are 

customised to meet a client’s specific needs. The Bizmodian team works on a basis of trust and value 

creation and aim at building sustainable long lasting relationships with their clients.  

 

Bizmodian relationships are characterised by a project based approach, solution customisation, product 

independence, delivery focus and quality.  
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