	
  

Complex Project: Restructure

Client:

Large Corporate Financial Industry

Type of project:

Restructuring Project

Introduction
Since February 2014 until July 2014 this particular division (IT) within a financial services company
embarked on a journey to adjust their operating model, functional and organisational structure in order to
better align to the new demands placed on them by the changing business Strategy. The client approached
Bizmod to assist them with managing not only the design of the new operating model, but also to facilitate
the MANCO team involvement and to ensure that they were a part of the change.
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Business Challenge
The project posed a number of challenges, not only was there a need for structural change, but a
fundamental mind shift change was also required.
This meant that the process for change would be iterative in nature and that together with the team, the
divisional head, would workshop ideas until a workable model that was understood and accepted
materialised. It was also understood that the proposed changes would be implemented over a three year
period, and that these changes would need to be revisited on a regular basis in order to remain relevant in
the new, fast paced and transforming organisation.
The culture within the team was one of complete ownership of the value chain and that projects had to be
delivered at all costs. Moving away from that mind-set into a more strategic forward thinking model where a
matrix structure was essential was both daunting and unfamiliar for the team.
It was therefore crucial that the changes required where introduced iteratively and that key members of the
team where given time to explore how each sub division could operate more effectively given the newly
placed organisational demands.
This implied that changes were required not only from a structural perspective but at a capability and process
level as well. The “what” and “how” of how people executed their roles previously had to change.

Bizmod Involvement
Bizmod played a facilitation, design, communication and coaching role throughout the project. The coaching
aspect was managed in parallel to the facilitation of the design of operating models, approach documents,
processes and methods to be used. Two resources were assigned to the project, Industrial Psychologist and
Coach and Consultant.
At the onset of the project key activities and milestones were identified as deliverables, these were mapped
over a set time frame. The outcome (operating model, functional and structural design) was not set in stone
and the process was designed to facilitate the development of the outcomes through an engagement model
with key stakeholders.
Prior to the onset of the actual project, the MANCO team underwent a full personality / team assessment.
These assessments were evaluated and a team profile was created. Each MANCO member was then put
on a coaching programme as a proactive measure in order to enable the senior manager structure to adapt
and change more efficiently. The coaching exercise ran concurrently throughout the design elements of the
project.

Outcome of the project
The project outputs were the following:
-‐
-‐
-‐
-‐
-‐
-‐
-‐
-‐
-‐
-‐

Operating model
Retail solutions
Engagement management
Capacity management
Capability management
Project management
Design
Build
Testing
Solution activation
Business analysis
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Functional Structure
-‐
Retail Solutions
-‐
Engagement management
-‐
Execution management
-‐
Services management
Organisational Structure
-‐
Retail Solutions
-‐
Engagement management
-‐
Execution management
-‐
Services management
-‐
Cross functional alignment
-‐
Budgetary alignment

-‐
-‐
-‐
-‐
-‐
-‐
-‐
-‐
-‐
-‐
-‐
-‐
-‐

Approach documents (capabilities and processes)
Engagement management
Execution management
Project management
Design
Build
Business analysis
Testing
Solution activation
Execution governance
Job Profiles (in line with organisational structure and new strategy)
People mapping
Training Roadmap
Coaching Roadmap

Lessons Learnt
-‐
-‐
-‐
-‐
-‐
-‐
-‐

Iterative approaches require additional time in the planning phase
Operating models and functional structures are designed and inform Organisational structure
Parallel coaching of MANCO enable the process and support the ultimate outcome
Passive resistance erodes successful design
Approaches at the granular level need to be aligned to meet the strategic outcomes otherwise the
changes do not filter through the levels
Open and transparent communication is critical for success
Pre-conceived ideas can erode input from team members
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